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Field / Stadium Description 



  
 For nearly 100 years, Fenway Park has marked the heart of Boston, 
Massachusetts. Known as the mecca of baseball, this ballpark has been known as 
the most historic, revered, and beloved ballpark in all of America. Fenway opened 
its first game on April 20, 1912, and remains today as the oldest ballpark in Major 
League Baseball. For nearly a century, fans have seen minimal changes to the 
stadium. However, last winter, Fenway renovated the field for the first time in its 
history. Field conditions were very challenging prior to the renovation with 
manual watering and steep crowns. After the renovation, the field was almost 
perfectly level (0.5% slope) and had automatic irrigation lines installed.  
 Field conditions consist of a natural grass field consisting of Kentucky 
Bluegrass. Infield mixes included a 60-30-10 mix of clay, silt, sand. Track 
material was crushed red brick, which they would apply during every home stand. 
Naturally the sun would bleach the red color away over time, and with request 



from the owners, fresh material would be applied to retain a natural red color. I 
will touch on these subjects more in depth later on in this report. 
 One aspect of Fenway is the intimate feeling fans share here. Seats located 
behind home plate are closer to the hitter than the pitcher’s mound. New seats 
installed atop the “Green Monster” in 2002 offer a unique view of the game as 
well. These seats were awarded by ESPN as the most sought after seats in all of 
sports. Not only are these close to impossible to attain, but very expensive as well. 
All seats vary with visiting teams coming into town (ex. Yankees are most 
expensive), but during a “normal home stand” Green Monster seats would cost 
$225/person. All other seats range from $45-85/person in general admission, and 
$125/person in zones closest to the field. These tickets are the most expensive 
among all baseball stadiums, however the experience is once-in-a-lifetime. 
Standing room only seats are the cheapest, costing $20/person. Unfortunately 
these are only available the day of a game. For the fan wanting to see Fenway but 
unable to purchase tickets, tours are available everyday including game days for 
$15. Although I will also touch on this more in-depth later in this report, these 
allow the tourist to walk along the warning track and take pictures against the 
famous scoreboard.  

 
 

Red Sox Grounds Crew 



 
 David Mellor, our head of grounds at Fenway, was in charge of selecting a turf 
crew for the summer of 2005. Since he is considered one of the best in his field and well 
respected among all groundskeepers nationwide, I was honored to accept a position under 
his supervision. I had the privilege of working with 10 other interns that were among the 
best in the nation as well. We prided ourselves on being the best grounds crew in baseball 
by perfecting work routines and keeping an eye for little things that make field conditions 
good-to-great. Interns came from all over the nation including; Clemson, Oklahoma City 
Uni., Ohio State, UCONN, UMASS, Penn. State, and Virginia Tech.  
 Interns worked the majority of hours over the summer at Fenway. We worked 
entire days when the team was on the road, and would work on rebuilding the skin, 
preparing clay, setting up posts for walking tours, setting up corporate softball games 
and/or collegiate baseball tryouts, checking mound dimensions including bullpens, and 
other various needs.   
 During our game days, there would be a staff consisting of part-time employees 
that would help us that consisted of 25 people. These employees consisted of high school 
juniors and seniors, who would help usually during game time. Most game days started at 
7:30pm (except for Sunday, which began at 1 ET), so help would arrive at 4:30pm. 
Depending on weather conditions, part of this crew would arrive and assist with pre-game 
and post-game duties. If rain was expected, the entire crew of 25 would arrive and stay 
during the game. Because interns would arrive in the morning between 5:30am-7am 
depending on weather, they might stay until the start of the game. Others would arrive at 
noon, and work through the game. 
  

 
 
 



 
Equipment Profile 

  
 Most of our power equipment was supplied through Toro Company by 
contractual agreements with exception to our Simplicity Rotary Mowers. Overall I was 
very pleased with the quality of these products and would recommend these items to all 
other organizations. Here, I will touch on the equipment used and purposes served. Our 
equipment and working area was stored in a large open area behind the door along the 
left field line as seen below: 
 
 

 
 
 
 



 
Tool Room: 
This area is self explanatory. Inside consisted of rakes, shovels, scrapers, fan blowers, 
scoopers, squiges, and various other items.  
Here are more pictures of what the inside looked like. 
 
 
 

 
 



 
 
 
Toro Procore 648:  
This was used primarily to aerate the field. We would aerate 
the third base foul territory line and grass lining the home plate 
territory more often than the overall outfield. Since this area 
received less sun other regions, this would help increase water 
drainage and reduce thatch layers that could occur in the future. 
We also aerated the outfield with this machine out to about 
fifteen feet, to prevent similar problems including various grass 
diseases. 
 
Bullpen Mower:   
We used these mowers primarily for the bullpen for intricate 
patterns. We would also use rollers after mowing to make these 
lines more defined.  
  
 
 
 



Infield/Outfield Edger:  
After every home stand, we would measure dimensions of the 
field with a ruler and then lay string down to facilitate precise  
cuts. We would use this edger to follow the string and cut 
through the turf. Next, we used shovels to pry the strips of sod 
from the ground and give the field a better aesthetic look.  
 
 
 
Push Along Reels: 
These were used in the outfield to correct any overlap of lines 
left by mowers. These were also used for certain patterns that 
required very small lines for intricate detail. These were also 
the reels used in the bullpens after being mowed to help design 
a pattern in the turf as well. 
 
 
 
Toro Sand Pro 3020 
The sand pro was used primarily for the infield skins. During 
skin renovations, we would tie a nail drag behind this to break 
up and loosen the top layer of skin material. During game days 
and non-game days, the sand pro was used to drag the infield 
skins and smooth the Turface for a spread out and uniform 
layer. Finally, we would also tie a cocoa mat to the back and 
initiate a uniform layer across the warning track and all around 
the outfield track.  
 
 
Wacker IRD 11 Vibratory Soil Compactor 
Wacker Vibratory Soil Compactor was used only during the 
renovations of the skins. After the nail drag loosened up the 
bare skin material numerous times, we used this machine to 
smooth the skin material before applying Turface.  
 
 
 
 
Toro Reel Master 3100 – D Sidewinder 
We were equipped with 3 Toro Sidewinders for infield/outfield 
mowing purposes. Fenway was equipped with new Toro 
equipment during the brand new field renovations over the off-
season.  
 
 
 



 
Toro Dingo 323 
The Toro was used for a number of different purposes. First, it 
helped transport palates of Turface from one location to 
another. It also was used to help grind the black gumbo and red 
clay used for home plate and bullpens. After we received the 
gumbo and clay, we would open the bag and let the contents dry 
out from excess moisture. This often times created large 
clumps, so the dingo assisted us in grinding these down before 
sifting these materials for final preparation before use. Finally, this was used the dingo 
for heavy products we received or transporting Inca mats from one location to another. 
 
Simplicity Rotary Mower  
Used primarily for mowing the infield and foul ball territory 
where grass clippings were collected. We also used this machine 
to prepare and take down batting practice, as seen in the next 
couple pictures 
 
 
 
Spreader 
This spreader was used to spread Turface on the skins and 
baselines, and also insecticide/fungicide in the infield. 
 
 
 
Toro Workman 3200 
These were the most used vehicles by far during daily operations. We stored stanchions 
in the morning on these for tours before placing in the outfield track. We would use these 
for trash runs consisting of; crew room, visitor dugout, bullpens, and work stations. 
Countless runs during the day to transport materials and other operations helped us work 
more efficiently. The third picture from left was used to drop turface on the infield skins 
and crumb rubber in the outfield. The final picture on the right was our sprayer, used for 
insecticide and fungicide on the infield/outfield.  
    

  
  
 
 



 
 
 

 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 



 
 

Game Day Duties 
Mornings 
 
Tarp 

Game days always started anywhere from 4:30am to 7:30am depending on 
daily weather conditions and if there was rain from the night before. If there were 
overnight showers, the tarp was down either; on the infield the previous night 
following post-game cleanup or the night before the first game of the home stand. 
These hours would depend on several factors including expected sun rise. Since 
the sun provides intense heat under the tarp, this would not only “fry” the grass, 
but also increase the potential of various grass diseases under hot, moist 
conditions. If mid-morning showers occurred, we unrolled the tarp out onto the 
infield. If it was raining and expected for most of the day, we kept the tarp on. In 
addition to the main tarp, there were two other tarps, one covering the home plate 
area and the other covering the pitchers mound as seen on the next page. These 
would be removed only under good weather conditions. We would remove the 
tarp from the home plate area for most of the day so it would dry out, allowing us 
to replace the batters box area and paint the lines faster. The pitchers mound was a 
concern keeping the moisture content wet, so we kept the tarp on for most of the 
day.  

 



 
Tours 
Tours of Fenway Park began at 8am and lasted through 4pm during days with 
night games, which began at 7:05pm. In order to prepare for the tours, we set up 
stanchions to block off the field, so we could separate them from areas we needed 
to work on. There were two different stanchions we used. The first was used 
during the early part of the summer as seen in the far left picture below. These 
were yellow metal stanchions that had to be hammered into the ground. The other 



stanchions were similar to what you find in movie theaters which were more 
convenient. These stanchions began at about 3rd base and extended around the 
warning track and ended at the right field foul poll territory (Pesky pole). There 
were times these tours proposed some problems to the grounds crew, especially 
when driving around and trying to get through large groups of tourists. However, 
it was especially rewarding to see their faces, which reminded me everyday I had a 
once-in-a-lifetime opportunity taking care of Fenway field.  
 

 
 
 
 
Outfield Tracks 
Every morning there would be one or 
two assigned people raking up debris 
left on the outfield track from the night 
before. This ranged from sunflower 
seed shells, pumpkin seed shells, gum, 
and debris blown over from stadium 
operations that cleaned the bleachers. 
The outfield track material consisted of 
red crushed brick. By request from the 
owners, new track material is applied 
before the start of every home stand to give the track a better red visual appeal. 
Old track material became faded from the sun and was thrown away. The picture 
to the right is the track material located in a storage bin. This was applied on the 
track by removing spots of old track material and being replaced by new material. 
Next we had a cocoa mat connected to the back of the sand pro which weaved 
circular patterns to provide a uniform mixture. 
 
 
 



Dugouts 
We were in charge of cleaning the 
visitor’s dugout only, with Aramark 
cleaning the home dugout. This 
consisted of throwing large items like 
wrappers, Gatorade bottles/cups, and 
baseballs away and then sweeping the 
dugout. We then sprayed them down 
with water and used squeegees to clean 
the area. Since the drains were 
extremely small, it was very easy for 
them to clog with Turface (infield 
material) and track material. This happened to me a couple times, which were 
fixed by “snaking the drain” by sticking the hose down and flushing out materials 
creating the clog. Drainage at Fenway was poor, but I had to remind myself these 
were the same drains installed in 1918. We were also in charge of the “runway” 
which was the tunnel connecting the clubhouse to the dugouts. We lifted up ply 
boards and washed carpets to maintain a sanitary environment. This area flooded 
occasionally with heavy rains overflowing into this area. There was some mold 
and cracks on the walls from water pressure which would need to be evaluated at 
some point in the future.   
 

Infield Skins 
The infield base material was made of a 50-30-20 mix of sand/silt/clay. One of the 
top priorities was keeping this moist during the day. Depending on temperature 
and weather, we would water these anywhere from 2-4 times during the day. 
Usually in the morning we “flooded” the skin while temperatures were lowest. 
Since we were cautious about flooding the skin before a game, this helped retain 
large amounts of water throughout the day and helped ease any dangers of over 
watering. Other factors with weather depended on if rain was expected for that day 
or not. If rain was expected we might just water once in the morning with optional 



watering throughout the day. On sunny hot days, the skin could be watered up to 4 
times, whereas on cool cloudy days, we might water only 2 times.  
 
 
Turface 
Turface was the material we used to 
coat the base skin material. This 
product basically resembled a kitty 
litter material that soaked up excess 
moisture and offered a quality playing 
surface as well. Our Turface was pre-
heated in an oven for a specific red 
color requested by the owners. In 
addition, Turface would be scraped 
clean off the infield and then applied 
once or twice a week with new bags. 
Factors for new Turface included; weather conditions, saturation level of the 
infield, and preventative measures to eliminate any contamination.   
We also used these bags during rain delays, where we would pour these on the 
track material to soak up standing water in particular areas. After the old turface 
was scraped up, we donated this material to a local little league baseball field a 
couple blocks away from Fenway, where they would use this material for their 
skins.  
 
 
Bullpens 
In the mornings, we were assigned to check the moisture 
of the mound and home plate area from the night before. 
We would unroll both tarps to do so, and then use the 
hose to mist these areas if needed. We would paint the 
rubber on top of the mound and also paint home plate. 
We would cover the mound with the tarp afterwards to 
help retain moisture, but keep home plate uncovered. 
Typically this area would already be cleaned from post-
game clean up the night before, but often times there 
was still one or two things that needed to be picked up.  



     
 
Mowing 
Mowing patterns actually happens 2-3 days before a home stand. During game 
days however, we only use walk behind reels to make the existing pattern crisp. 
We also put stripe patterns in the bullpen as well. For the bullpens and infields, 
we’d usually spray in the patterns with water and keep the reels for the outfield.  

 
Batters Eye (Only day games which were Sundays) 
Batters eye was only put in on day games which was only Sundays and double 
headers. This is the black piece of net that covers the seats in centerfield to help 
the batter locate the ball during play. 



 
Afternoons & Pre-game (noon-4pm duties) 

 
 
 



Batting Practice 
We started bringing the cages out 
around twelve to prepare for batting 
practice. Although batting practice 
didn’t actually start until 4:00, we had 
them ready to go. These were stored in 
the centerfield garage area with the 
astro mats, inca mats, and fungo nets 
that were put on the field for batting 
practice also. These just protected the 
grass from the cleats before the game. 
In the event of rain, the visitor batting 
cages were located behind centerfield where they could loosen up and hit some 
balls before the start of the game. The red sox’s batting cages were behind their 
dugout. The picture below is of the visitor’s batting cages behind centerfield.  
 
 

  
 



 
 
Cleaning Bases 
There were 3 different sets of bases we used on a 
regular basis. For certain days like fathers day, we 
had a special set of bases we used. Overall, we 
used one pair of game day bases, and two sets of 
practice or batting practice bases. After use, we 
cleaned them with multiple cleaning agents such as 
Do-it-all. One priority is that we always had a 
freshly clean set of game day bases ready on game days. 
 
Watering 
Depending on the weather, we usually lightly 
watered the skin one or two times during this time 
having the hottest temperatures of the day. We 
also had sod farms in the bullpens which we 
watered heavily. The sod was from New Jersey, 
which were several different cultivars of Kentucky 
bluegrass.   
 
 



Foul Territory Lines 
We super glued the foul territory lines down 
before games because of the air pockets that 
created bumps. These lines were made of rubber 
which were held by contact cement below.  
 
 
 
 
 
Storage Rooms for supplies in Alley and dugout closet 
Because equipment was moved very frequently, we had to check and make sure all 
equipment present on the list was available for us in case of a rain delay. Often 
times these might have been brought back to the main tool room from post-game 
clean up the night before, or just working on the field during the day. In case of a 
rain delay, we always wanted to make sure everything was in the right place. We 
kept all the Turface bags in the alley (20-30 bags) to soak up rain pockets and fix 
water logged patches on the skins. The closet behind the home team dugout had 
rakes, shovels, red clay for the pitchers mound, and blue gumbo for the home 
plate. Below are pictures of these two areas. The picture on the left is the closet 
located behind the home team’s dugout. The picture to the right is in the alley 
where we sat during games. It was called “the hole”, but was where all the Turface 
and tarp pins were placed in case of rain delays.  

          
 
Finally, we would clean all the machinery so that they wouldn’t look dirty while 
being outside waiting to take all the batting practice materials down. By 3:00, all 
the batting practice cages and mats were out, and by 4:00 we went upstairs to eat 
in the media room, where they supplied us with really good food. There were 2-3 
people watching batting practice in case of an emergency or special needs by a 
coach or player. By 5:00 we were back down and ready for game time. 



 
 
Game Time 
 

 



After eating dinner, we were back down on the field by 5:00 at the latest. We 
watched the red sox and visiting teams taking batting practice, practice fielding 
balls, and warm up. Below is a time schedule of when events ended and we started 
taking down batting practice.  
 
5:25 
There were six extra scrapers who were in charge of maintaining the skins during 
batting practice. There were three 
on the 1st base side and three other 
scrapers on the 3rd base side. We 
just made one pass over the skins. 
 
6:00 
We removed the inca mats 
surrounding home plate area which 
protected the turf.  
 
 
6:15 
This time marked the official end of batting practice for both teams. From here, we 
had one hour to put everything away and have the field ready to play which made 
this hour very busy. After all Astroturf on the pitchers mound and home plate were 
put away, these were drove on a cart back out to centerfield gate where the batting 
cages were stored.  
 
Pre-game (6:15 - 7:05) 

·  After the mats were lifted off the grass, two people got fan rakes and raked 
the grass in the direction of the stripes. This helped reinforce the pattern put 
in earlier that day.  

·  Two people were assigned to get brooms and sweep the track material off 
the foul territory lines.  

·  One person was in charge of getting the game bases onto the field and the 
batting practice bases off. This person was then in charge of cleaning these 
batting practice bases in the tool room with cleaning agents for the next 
day.  

·  Three people were in charge of matting the home plate area and sweeping 
the lines. They would also apply more Turface. Spray painting the home 
plate was also done right before the game. 

·  One person was in charge of spray painting the rubber on top of the pitchers 
mound as well. This person checked the moisture content of the clay, and 
broomed the mound for a better aesthetic look.   



·  One person was assigned to get a drag and make a circular pattern in the 
cutouts for the batters on 
each team. 

·   Finally there were about 
8 people assigned to the 
hose, which we manually 
carried onto the infield. 
Since Turface was red, 
sometimes it stuck to the 
hose and then was left 
onto the grass if the hose 
dragged. When water 
hits the Turface on the 
grass, it leaves an 
undesirable red film. We lightly watered the skins one time before the start 
of the game, which was handles by either the head of grounds or an 
assistant head of grounds. After this we carried the hose back to the tool 
room and coiled it. 

·  Finally everyone headed back to the alley for the start of the game. We 
made sure there were 8 scrapers here for the 3rd, 5th, and 7th inning drags. 

 
  

 



During the game, we were in charge of dragging and scraping the infield skins 
during the 3rd, 5th, and 7th innings. There were two large drags requiring two 
people and one smaller drag which one person used. There were eight other people 
with scrapers that scraped 1st, 2nd, and 3rd base cutouts, around second base, and 
any other areas the drags couldn’t reach.  
 
 
              

 
 



 

 
 



Tarping during the rain 
In case there was a chance of rain, we usually had up to 12 people working the 
game. This included some interns and our game time staff which consisted of 
mostly high school students. There were 3 games last summer where we had to 
pull the tarp during the game. Although the tarp definitely takes a lot out of you, 
the experience is worth it. The city of Boston treats the grounds crew like their 
own kids and there’s no better feeling than hearing the 35,000 people cheering for 
you while you take the tarp on and off.  

 
 
First we rolled the tarp out to 
centerfield, where it was folded 
into three. On the last fold, we 
stretched the tarp all the way 
past the foul territory behind 
home plate. There was a closet 
in centerfield which were full of 
sandbags, which one or two 
people would drive out there and 
get as many as possible and 
drive back. Two people were 
pre-assigned to get tubes, which 
were put under the edge of the tarp so that drainage went outside of the tarp area 
instead of on or under the tarp. Next two people were in charge of getting buckets 



that had tarp pins in. Everyone else stayed at the tarp, where they helped pin the 
tarp down and assist with any other work that needed to be done.  
After the rain delay, we ran the tarp all the way out to the warning track. This 
allowed all the water to run into the drains located behind the 1st and 2nd bases. 
 

         
 

 
 



  
 

 
 After the rain delay, we rolled the tarp into sections of 3, and then rolled it back to 
the side of the field.  
 



Post Game Clean-up 
Immediately following the ending, we sprinted to our designated spots of duty.  
 
Home plate  
First we got a fan rake and raked piles of blue 
gumbo chunks dug out in by the batters. We 
then got a shovel and emptied all the piles of 
blue gumbo into a wheel barrow which 
would be thrown away. Next we got buckets 
of blue gumbo and a tamp to replace these 
areas by tamping down and leveling where 
batters dug their cleats into. After this area 
was smooth, we also got a bag of Turface and 
replaced any Turface that was lost in the piles of blue gumbo. This usually 
consisted of ¾ to a full bag of Turface. We then got a drag and made figure eights 
around home plate to provide a uniform mixture of Turface to the home plate area. 
Next, we got brooms and swept the Turface away from the foul lines and started 
walking at the edge of the batters box and walk backwards to the grass. After the 
paint dried and water was lightly applied to this area, we put the tarp on would 
wait until the next morning to make any additional repairs.  
 
Bullpens 
This is where I spent most of my time after games 
this summer. There were usually about 6-8 people 
assigned to clean bullpens, with half going to the 
home bullpen and the other half to the visitors. 
We usually started raking up all the seeds 
(pumpkin or sunflower) left behind by the 
pitchers. Next we got a tamp, a watering bucket, 
buckets of red clay or blue gumbo, broom, and a 
sweep broom. (Note: visitor’s bullpens had red 
clay and the home bullpen had blue gumbo which 
was tamped around the rubber on the mound). For 
the home bullpen, we would start by raking up the 
chunks of blue gumbo into piles that were 
dislodged by pitchers during their warm ups. 
These piles were then thrown away. Next, both 
bullpens were always swept out the area 
underneath the rubber, which was worn down 
from pitchers. After this area was bare, we placed either blue gumbo or red clay on 
the mound and was tamped in.  
   



 
 

 
 



After the mound was repaired, there were usually some spots worn away at the 
bottom of the mound from the pitchers as well. We would repair these areas the 
same way using tarps and either red clay or blue gumbo depending on the bullpen. 
Next, we would get Turface (1-2 bags) and spread these over the mounds. We got 
a drag and made circle designs with the Turface to provide a uniform mixture. 
Finally we watered the sod farms and placed tarps over the mound and home plate 
with sandbags on top.  

 



 
After the bullpens were completed, two people would 
retrieve the American flag and the World Series 2004 
championship flag. Finally two other people would mat 
the skins for the next day. If rain was expected, we 
would roll the tarp out and arrive earlier than expected 
the next day to take it off. 
 
Non-Game Days 
Fenway Park had the most events among all other major league ballpark, over 140 
during the season. Everyday had us working around either corporate softball 
games, college/high school drafts, and getting the field ready for the next home 
stand. These events were encouraged because not only do they bring the Red Sox 
and the city of Boston closer, but also raises money for many of the sponsors 
Fenway is associated with. Over the summer, a guy broke his previous Guinness 
record of hitting the most amounts of golf balls within a five minute time frame 
from home plate. During the events, we tried to work around these as best as 
possible, allowing us time afterwards to make renovations to either the baselines 
or the skins in-between every home stand.  
 
Red Clay / Gumbo 
When clay and gumbo were received in 
packages, we stored them in a room to be 
sifted at a later time. Certain teams use the 
materials as packaged when they arrive. 
However, our head of grounds thought the 
clay was too wet to use as packaged. This led 
to clumps on the mound/home plate that 
would come apart easier, with safely and 
playability diminishing.  Mr. Mellor decided 
we would sift the material instead, collecting smaller particles to dry out more and 
produce a better quality material. We collected the smaller particles in a wheel 
barrow after sifting and would mist the mix with a hose until ideal for use. The 
picture on the bottom left is blue gumbo, used to repair home plate and the home 
bullpen mound. The bottom right picture was red clay which was used for the 
pitchers mound, and visitors’ bullpen. 

          



 
Mowing 
Most of the mowing happened in-between home stands. The grass species at 
Fenway were several cultivars of Kentucky Blue Grass. Because of the unusually 
high traffic on the field not only from players but from events as well, grass 
heights were kept higher. On the infield, mowing was set at 1 ¼ inch, whereas the 
mowing heights for the outfield were 1 ½ inches. Grass clippings were not 
collected in the outfield but were collected in the infield and foul territory areas. 
Mowing times were very irregular because of the events we had to work around. 
For mowers, Fenway was equipped with Toro simplicity rotary mowers. Since the 
field was renovated during the off season, I had the privilege of working on 
essentially a brand new field. Fortunately the field hasn’t been old enough to have 
any thatch problems, however, the field was aerated to prevent these problems. 
Aeration management rotated between cores and solid, while doing spot 
treatments as well. One spot frequently aerated was the 3rd base foul territory line 
extending to behind home plate. This area was usually under shade and frequent 
aeration allowed the water to drain easier, also preventing turf disease. 
Topdressing programs at Fenway were applied every 1-2 months. This usually 
consisted of crumb rubber which is the picture on the bottom left. This helped the 
ball bounce a little better and also allow players better traction in the outfield. 
Sand was also applied at these rates by a separate company. Usually about 20 tons 
of sand was put on the outfield. When my internship was at the end, we were 
preparing for the Rolling Stones concert which was put on the outfield. To salvage 
as much turf as possible, 35 tons of sand was put on the outfield. The picture on 
the bottom right is the sand top dresser from an independent company.  

     



 
 
 
Edging 
Field measurements were used with nails and a string. We cut out overgrown sod 
on mounds, outfields, batters box, and cutouts by the dugouts. This helped the 
overall aesthetic look of the field. 

   
 
 



Mound Dimensions 
Measurements were used to check all pitching mounds including the bullpens. 
Using a ruler, the first six inches extending from the mound should be equal. From 
that point, for every foot should drop down one inch. The mound extended 6 feet 
and dropping 6 total inches.   

   
 
Turf Problems Over the Summer 
 
A frequent problem we experienced with our sod 
farms was drought. Drought symptoms always 
appeared on the outside corners and worked in 
toward the center. We fixed this by flooding the sod 
during the day and watering them frequently during 
the mornings and evenings.  
 
 
Poa annua was rarely found in the field. In the event 
a patch was found, removal was always done by 
hand by cutting out the section of poa annua and 
then placing sod over the area. 
 
 

 
In the home bullpen, our catcher Jason Varitek left 
noticeable cleat marks where he caught balls from 
the pitchers. In this instance, we over seeded with 
Kentucky Bluegrass/Perennial Rye or cut out the 
area and placed sod over the holes. Frequently 
water was applied to allow fast recovery.  
 
 
 



Throughout most of the year, our second 
baseman Mark Bellhorn had a habit of 
standing in one place in between places. 
Although other areas on the field had similar 
symptoms, none were as severe as the second 
base area. Here we over seeded and watered 
to stimulate fast recovery growths.  
 
 
 
 
In one particular instance, someone left the mower on while talking to somebody 
for a couple minutes. After he continued mowing, he found the exhaust fumes 
burned the blades of the grass. To fix this problem, we used grass clippings to 
cover the area for games. We also watered this area frequently trying to stimulate 
growth, so the mower would remove the burned tissue. 

   
 
Fertilizer Records 
Unfortunately I didn’t record the exact names of the products used at Fenway. 
However, the fertilizer program consisted of organic and synthetic products with 
liquid and granular fungicides. Due to liability reasons and safety to the general 
public, fertilizer records were not shared with the public.  
 
 
 
 
 
 
 
 
 
Calendar  
 



May 16th 
Made red clay and blue gumbo 
Spread Turface on skins and removed lips 
Cleaning  
 
May 17th 
Edged pitchers mound, infield, and base path with clippers.  
Nail dragged skins 
 
May 18th 
Cleaned track 
Used edger to remove overgrown turf 
Picked up grass clippings left from mower on skin 
Set up/down corporate softball game 
 
May 19th 
Raked skin of sunflower seeds  
Picked up any medium/large stones resurfacing from previous nights rain 
Watered skins 
Blew aeration cores into a pile with leaf blower and picked up 
Cleaned inside batting practice cages 
 
May 20th – 22nd 
Atlanta Braves 
Cleaned bullpens and dugout, raked tracks, preparing field for game, tarp during 
game on 22nd 
 
May 23rd, 24th, 25th 
Off 
 
May 26th 
Cleaned building and tool room 
Set up World Series Championship trophy display 
Picked peanut plants growing in the bullpens 
 
May 27th 
Top dressed field with crumb rubber 
Used leaf blower to evenly mix rubber throughout outfield 
Raked grass clippings on skins 
Learned how to fix irrigation / drainage pipes 
 
May 28th  
Off 



 
May 29th – June 1st 
Baltimore Orioles 
 
June 2nd 
Off 
 
June 3rd – 5th 
Los Angeles Angels of Anaheim 
 
June 6th 
Off 
 
June 7th 
Made Clay 
Watered fungicide in grass 
Put new Turface on infield skin 
 
June 8th-10th 
Off 
 
June 11th 
Corporate Softball games 
Raked track 
Picked up grass clippings 
 
June 12th 
Top dressed field with crumb rubber 
Used leaf blower to evenly mix rubber throughout outfield 
Raked grass clippings on skins 
Learned how to fix irrigation / drainage pipes 
 
June 13th – 15th 
Cincinnati Reds 
 
June 16th 
Off 
 
June 17th – 19th 
Pittsburgh Pirates 
 
June 20th 
Cleaned track 



Used edger to remove overgrown turf 
Picked up grass clippings left from mower on skin 
Set up/down corporate softball game 
 
June 21st 
Renovated base paths  
 
June 22nd 
Off 
 
June 23rd 
Toro Company came and had a day long meeting on products, maintenance, 
irrigation/drainage, etc.  
 
June 24th 
Heavily watered fertilizer (milorganite) deep into soil 
 
June 25th 
Watered skins and foul territory 
Repaired sand bags 
 
June 26th 
Off 
 
June 27th – 29th 
Cleveland Indians 
 
June 30th 
Off 
 
July 1st-3rd 
Toronto Blue Jays 
 
July 4th-6th 
Off 
 
July 7th 
Received 4 inches of rain, dugouts and warning tracks flooded.  
Rebuilt mounds and cleaned runway behind visitors dugout 
Nailed baselines 
 
July 8th 
Off 



 
July 9th 
Made clay and gumbo 
Maintenance of machines 
Cleaned up tool room 
 
July 10th – 11th 
Off 
 
July 12th 
Made clay and gumbo 
Cleaned tool room and break room 
 
July 13th 
Cleaned track 
Used edger to remove overgrown turf 
Picked up grass clippings left from mower on skin 
Set up/down corporate softball game 
 
July 14th – 17th 
New York Yankees 
 
July 18th – 20th 
Tampa Bay Devil Rays 
 
July 21st – 22nd 
Off 
 
July 23rd 
Cleaned bases 
Prepared field after event 
 
July 24th 
Off 
 
July 25th  
Nailed home plate 
Edged 
Set up for 3 events 
 
July 26th 
Watered skins and grass 
Corporate softball game 



 
July 27th  
Collegiate draft tryouts 
 
July 28th 
Off 
 
July 29th – 31st 
Minnesota Twins 
 
August 1st 
Off 
 
August 2-4th 
Kansas City Royals 
 
August 5th – 6th 
Off 
 
August 7th 
Nailed baselines and home plate 
Watered skins 
Patched bullpens 
 
August 8th – 10th 
Texas Rangers 
 
August 11 
Off 
 
August 12th – 14th 
Chicago White Sox 
 
 
 
 
 
 
 
 
 

Internship Evaluation 



Last summer was an experience of a lifetime. I had the privilege of working along 
side with Mr. David Mellor who is considered one of the top groundskeepers in 
baseball. After taking me under his wing, he taught me the tasks needed to run and 
maintain a great baseball field in a quality and efficient manner. Mr. Mellor told 
me on my first day “It’s the little things that can turn a good grounds crew into a 
great one.” We prided ourselves on being the best grounds crew in baseball by 
perfecting work routines. He taught us how to look for all the little imperfections 
that can change a field from good to great. Over the summer, not only did I learn 
all these but I also realized all the baseball operations that go on during a day. One 
unique aspect about this internship is how you’re exposed to all different aspects 
of baseball operations. I thought this proposed a unique look into different aspects 
of being a groundskeeper many different areas couldn’t offer. I was honored to be 
apart of Mr. Mellor’s crew and serving along side with 10 other interns that are 
among the best in the nation. I would highly recommend this internship to 
anybody interested in finding a position at a top notch field that exposes you to all 
facets of baseball operations.  
 
 

 

 
 
 
 


