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AgEdS /HORT 465A
HORTICULTURE ENTERPRISE MANAGEMENT
COURSE SYLLABUS

Description:	Horticulture Enterprise Management 
	Credit: 3 semester hours
Prerequisites: Economics 230, 6 credits of horticulture and junior classification or permission of instructor
	Repeatability: May be taken 3 times for credit, but only once in each semester (Spring, Summer and Fall)

Content: 

Participation in the management and operation of diversified horticultural enterprises’ on an Iowa farm situation.  The class is responsible for the plans, records, and decisions for managing and operating the enterprise system, crops, and equipment.  Outside speakers on current topics affecting local foods and horticulture. 

Course Outcomes:

By participating in the AgEdS/ Hort 465A course, students will be able to:

Students will be able to apply prior knowledge of horticultural, business management, marketing and human relations to the daily operation and long-term management of a horticultural enterprise to produce vegetables and fruit locally. Key components of teamwork, problem solving, critical thinking, communication and decision making will be employed by the students.  All students will meet these primary objectives.

Course Objectives:

All students will:

1) Reasearch and develop a business plan

2) plan and execute fruit and vegetable production and management for multiple Iowa horticultural crops, 

· use decision-making and strategic planning processes, 
· identify risk areas and implement risk management plans,
· identify and use characteristics of an entrepeneur including data-based decision making based on records, 
· design and implement local marketing stategies for the produce generated,
· demonstrate and practice leadership skills,
· communicate effectively using verbal, written, visual and electronic communication methods, and
· use teamwork in interdisciplinary problems that impact the management of the operation.









Faculty/Staff:	Lecturer-in-Charge		
	Mr. Malcolm Robertson	
	Leopold Center for Sustainable Agriculture				
	209 Curtiss Hall 			 
	Office: (515) 294-1166		 
	Email:  malcolmr@iastate.edu
	Office Hours:  by appointment	
	
	Co-instructor
	Mark Honeyman
	32 Curtiss Hall
	Office: (515)294-4621
	Email: honeyman@iastate.edu 

	Farm Operator			
	Mr. Nick Howell			
Horticulture Research Station 
55519 170th Street 
Ames, IA 50010
Office: (515) 232-4786
Email: nhowell@iastate.edu

Text:	
	Materials from various sources including ISU Extension will be supplied on a CD Rom.


Schedule: 	Lecture/Discussion:	
	To be determined (TBD) – 1hr/week. 

	On-Farm Lab and Business Meetings: 
	TBD - 2 by 3 hrs/week.  

The course will provide students with an opportunity to develop skills related to horticultural enterprise planning, budgeting, management and operation.  Due to the potential diversity in education background of the student group, introductory principles in planning, budgeting, crop production and enterprise operation will be applied to the horticultural enterprises established in AgEdS/ Hort 465A course at the ISU Horticultural Research Station.  Class time is used for lecture, class discussion committee work/reports, business meetings, outside speakers, and individual reports.  The on-farm laboratory provides an opportunity to practice farm operation and management skills.  The emphasis will be on planning (crop scheduling, budgeting, record keeping, markets and marketing), decision-making, crop production (rotation planning, crop nutrition, crop protection, food safety and post harvest handling) and practical implementation of the decisions made by the class. 

University Policies:
The Lecturer-in-Charge is responsible for reviewing all decisions and recommendations made by the class with the express purpose of making sure that University policy and interests are satisfied and that the farm will meet its profit objectives.  This rule is not intended to prevent the class from managing the horticultural enterprises but rather ensures continuity, legal requirements, and University guidelines unique to this farm.







Activities:	
Lecture/Discussion:
Provides an opportunity for the instructors to present skills and issues related to local foods and horticultureal management in today’s agricultural situations.  Additionally, provides for group discussions on topics affecting local foods and horticulture.

Laboratory:
Provides an opportunity for the students to obtain information, observe operations, learn skills, and function as committees.  Also, gives students the opportunity to have hands-on experiences with horticultural enterprises.

Committee Meetings:
Provides an opportunity for students to work in farm committees and use problem-solving and decision-making skills in evaluation, discussion, and planning local foods and horticultural farming operations.

Business Meetings:
Student conducted business meetings are utilized to decide and implement decisions related to the current and future operation of the farm.  (Students, instructors, and farm operator will be present.)  Business meetings will be scheduled as needed by the Class Coordinator or Lecturer-in-Charge.

6-Hour Experiential Learning Experience:
Each student will participate in a 6-hour work experience related to the operation of horticultural enterprises.  Work experiences will be coordinated and approved by the Farm Manager.

Attendance:
Students are expected to be present during each class session and to be active participants in discussions and activities. Students who are absent from any part of class for any reason will assume complete responsibility for obtaining information missed during their absence. Attendance and participation is expected.  If you must be absent, please notify the instructors before your absence.  Absences may be excused for sickness, job interviews, family matters, and University business.  Participation in class activities includes all of the time scheduled for class and lab.  Unexcused absences or lack of participation will be deducted from points allocated to the course.  Also, additional work or hard-working habits may be rewarded with extra points.

Academic Misconduct:

Academic Misconduct in any form is in violation of Iowa State University Student Disciplinary Regulations and will not be tolerated. This includes, but is not limited to: copying or sharing answers on tests or assignments, plagiarism, and having someone else do your academic work.

Depending on the act, a student could receive an F grade on the test/assignment, F grade for the course, and could be suspended or expelled from the University. See the Conduct Code at www.dso.iastate.edu/ja for more details and a full explanation of the Academic Misconduct policies.

Faculty/Staff Responsibilities:

	Lecturer-in-Charge:  Administers the AgEdS/Hort 465A course for the Departments of Horticulture and Agricultural Education and Studies.  Coordinates the teaching of the class according to the listed purpose and objectives of the course and farm.  Makes sure that administrative work is done and submitted to the proper authorities.  Makes sure that University rules and regulations are followed.  Develops other educational opportunities that make use of the AgEdS/Hort 465A course.   Makes sure that the horticultural enterprises selected by the students are operated on a sound business-like basis.  Reports to Departments of Horticulture and Agricultural Education and Studies, and the ISU Research Farms.

		
Farm Operator: Works with students to provide information about the farm and assists students in gaining new experiences.  Co-supervises (with the lecturer-in-charge) the six-hour experiential learning experience.  Coordinates the work schedules of all employees and provides needed supervision. 

	Hourly Employees: Follows the direction and instructions given to them by the Farm Manager.  Reports to the Farm Operator.




Assignments:	Item			 	Who		 Points           Due Week
	Committee Interest/Resume	Individual	10		Wk 1
	Enterprise Reports		Individual  	50		Wk 4
	Committee Report		Committee	100		Wk 6
	Quiz #1 Due			Individual	50		Wk 6
	Strategic Report			Committee	100		Wk 9
	Strategy Presentation		Individual	25		Wk 10
	Quiz #2				Individual	50		Wk 11
	Experiential Teaching Pres.	Committee	200		Wk 13
	ETP Report 			Individual	25		Wk 13
	Final Committee Exit Pres.	Committee	100		Wk 14
	Final Exit Report 		Individual	25		Wk 14
	Experiential Learning Report	Individual	100		Wk 15
	Enterprise Log			Committee	100		Wk 15
	Participation/Bus Meetings	Individual       	200		Wk 15	  Final Exam			Individual	100		Wk 15


Grading Scale:
			
The percentage system will be used to determine final grades in the course as follows:

(Points Earned) / (Points Possible) = Your Grade

Grading:
The scale used for assigning grades for this class will be as follows:

	A	=	93-100%	C	=	73-76%
	A-	=	90-92%		C-	=	70-72%		
B+	=	87-89%		D+	=	67-69%
	B	=	83-86%		D	=	63-66%
	B-	=	80-82%		D-	=	60-62%		
C+	=	77-79%		F	=	Below 60%	

	
University Accommodations Policy:

Any student who feels she/he may need an accommodation based on the impact of a disability should contact me privately to discuss your specific needs. Call the Lecturer-in-Charge. If you prefer, please contact the Disability Resource Office at 515-294-7220 or TYY 515-294-2397 in room 1076 Student Services Building or email the office at disabilityresources@iastate.edu to coordinate reasonable accommodations for students with documented disabilities. Either way, we will do our best to assist you.




AgEdS/Hort 465A Spring 2012
Course Schedule


WEEK ONE – 
Introduction and orientation
INTRODUCTION TO HORTICULTURAL CROP PRODUCTION AND ENTERPRISE MANAGEMENT:
Course introduction
· features, issues, components and requirements, includes a site visit to ISU Horticulture Station.
Materials
· Research Station and Course Materials Review 
· Committee Assignments (planning, financial, crop production, marketing)

Student Assignment
Committee Interest/Resume


WEEK TWO – 
1) Decision Making and committee formation/s
REVIEW OF DECISION MAKING AND ENTERPRISE PLANNING
Theory and method/s of decision making
· management and operation/decision making
Enterprise/farm planning for business plan document
· market potential
· budgets
· crop scheduling
· record keeping

Individual committee selection

2) Business Plan
VALUES: class will determine individual and common values and prepare values section of business plan


WEEK THREE – 
1) Identification of strategic issues in committee focus areas
GROUP PLENARY SESSION
Individual committee information gathering
· Class to determine FOUR horticultural crops to be grown
· Work with other members of the course to identify general issues surrounding the production of various horticultural crops.
(Issues will include but not limited to; site selection, crop rotation, varietal choice, cultural practices, crop requirements (nutrition, pest management, water management), financial planning and outlay, harvesting, product quality and safety within the system, marketing – market identification and planning).
2) Business plan
VISION, MISSION AND GOALS – where does class want to go
· Future vision of class/business
· Develop a Mission Statement
· Set and Prioritize Goals





WEEK FOUR & FIVE – 
1) Report development by the various committees on strategic issues 
PRELIMINARY CROP PRODUCTION PLENARY 
· Work with committee members (in the focus area for which the committee is responsible) to develop an action plan/s on specific or key strategic issues surrounding the production of the FOUR select horticultural crops.

2) Business plan
STRATEGIC PLANNING
· Develop a Business Strategy: 
a) Marketing Strategy; Markets; Product; Competition; Pricing; Distribution; Promotion; Inventory - 
b) Operations Strategy: production and Management; Resource Needs; Resource Gaps; Size and Capacity
c) Human Resources Strategy; Labor needs; Skills; Gaps; Management and Communications 
d) Financial Strategy; Risk Management; Organizational Structure; Finance
e) Evaluate Strategic Alternatives; Profitability; Liquidity; solvency; Risk

Student Assignment
Enterprise Reports – overview of all, assets etc


WEEK SIX – 
1) Committee action plan final report and report out.
COMMITTEE ACTION PLAN REPORT 
· With the help of the committee, finalize and report back to the class on the action plan for which their committee is responsible.
· Work with the committee to adjust the action plan as needed after receiving feedback from the class.

2) Business plan
STRATEGIC PLANNING
· Develop a Business Strategy: 
a) Marketing Strategy; Markets; Product; Competition; Pricing; Distribution; Promotion; Inventory - 
b) Operations Strategy: production and Management; Resource Needs; Resource Gaps; Size and Capacity
c) Human Resources Strategy; Labor needs; Skills; Gaps; Management and Communications 
d) Financial Strategy; Risk Management; Organizational Structure; Finance
e) Evaluate Strategic Alternatives; Profitability; Liquidity; solvency; Risk


Student Assignment
Committee Report – state of business operations
Quiz 1


WEEK SEVEN & EIGHT– 
1) Crop production revision.
CROP PRODUCTION GUIDELINES 
· Be instructed on issues that will include but not limited to; site selection, crop rotation, varietal choice, cultural practices, crop requirements (nutrition, pest management, water management), financial planning and outlay, harvesting, product quality and safety within the system, marketing – market identification and planning. 

2) Business plan
STRATEGIC PLANNING
· Develop a Business Strategy: 
a) Marketing Strategy; Markets; Product; Competition; Pricing; Distribution; Promotion; Inventory - 
b) Operations Strategy: production and Management; Resource Needs; Resource Gaps; Size and Capacity
c) Human Resources Strategy; Labor needs; Skills; Gaps; Management and Communications 
d) Financial Strategy; Risk Management; Organizational Structure; Finance
e) Evaluate Strategic Alternatives; Profitability; Liquidity; solvency; Risk


WEEK NINE – 
1) Crop comparisons
CROP COMPARISONS
· Work with the committee to develop comparisons for the FOUR crops (e.g. establishment needs, production needs, budgets etc.). 

2) Business plan
STRATEGIC PLANNING
· Develop a Business Strategy: 
a) Marketing Strategy; Markets; Product; Competition; Pricing; Distribution; Promotion; Inventory - 
b) Operations Strategy: production and Management; Resource Needs; Resource Gaps; Size and Capacity
c) Human Resources Strategy; Labor needs; Skills; Gaps; Management and Communications 
d) Financial Strategy; Risk Management; Organizational Structure; Finance
e) Evaluate Strategic Alternatives; Profitability; Liquidity; solvency; Risk

Student Assignment
Crop Production/Marketing/Financial Strategy Report


WEEK TEN & ELEVEN – 
1) On Farm preparations
SITE PREPARATION
Students will:
Work with class and farm manager to prepare tunnel and site for the FOUR crops. 

2) Business plan
STRATEGIC PLANNING
· Develop a Business Strategy: 
a) Marketing Strategy; Develop Plan for BP
b) Operations Strategy: Develop Plan for BP
c) Human Resources Strategy; Develop Plan for BP
d) Financial Strategy; Develop Plan for BP
e) Evaluate Strategic Alternatives; prepare Strategy section for BP


Student Assignment
Crop Production/Marketing/Financial Strategy Presentation

	
Quiz 2		(Wk 11)


WEEK TWELVE – FIFTEEN
Crop production
CROP PRODUCTION
· Work with the class to establish and begin tending to the FOUR crops as they get planted.
· Develop and implement safe handling, harvesting and storage methods. 
· Develop and implement local marketing plans.
· Reflect on the production, marketing, business and group processes.

Student Assignment
Experiential Teaching Presentation	(Wk 13)
Experiential Report (Strategy Report)	(Wk 13)
Final Committee Exit Presentation 	(Wk 14)
Final Exit Report		(Wk 14)
Enterprise Log		(Wk 15)
Final Exam		(Wk 15)




**This schedule is subject to change to meet the needs of the members of the course. 

